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The EMAA Head Start Policy Council Meeting was held Monday, March 4, 2024 in Park Hills, 

Missouri at the EMAA Central Office. 

 

Approvals Granted: 

 

1. Consideration of Minutes: The Council approved the February 2024 Regular Session 

minutes. 

2. Approval of Changes to Head Start Policies and Procedures: The Council approved 

the Head Start Policies and Procedures. 

3. Approval of Governance and Leadership Capacity Screening: The Council approved 

the Governance and Leadership Capacity Screening. 

4. Perryville Head Start Fundraiser: The Council approved Perryville Head Start to hold 

a RADA fundraiser and sell butter braids. The money will be used for end of year 

activities. 

5. Mid St. Francois Head Start Fundraiser: The Council approved Mid St. Francois Head 

Start to hold a McTeacher’s night. 

 

Approval of Reports Received: 

1. Expenditure Reports for January 2024 

2. Credit Card Report for December 2023 and January 2024 

3. Personnel Action Reports for January 2024 

4. Non-Federal Match Reports for January 2024 

5. Enrollment, Screening, Attendance, & CACFP Report for January 2024 

 

Information Items: 

1. Annual Head Start Report 2023 

2. Head Start Director Reports January 2024 

3. Report on Recruitment Numbers 

 

Matters Discussed: 

1. Full Enrollment Initiative 

2. Updates on fundraisers that have been approved. 

3. TR Dudley discussed the Substance Abuse Grant.  


